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Teach an Old Dog New Tricks - High Tech Business Solutions Integrated with a Legacy ERP = Success!

Abstract.  ERP (enterprise resource planning) systems are still a viable method to control the basic business processes of manufacturers.  In the 1970’s through mid 1990’s departments within companies designed and implemented separate information stores to solve their specific business needs.  Information Systems (IS) departments were excluded from the business process planning.  These localized solutions, “Silo’s” of disconnected often duplicate information, became problematic when the business tried to apply improvement techniques to the entire business process.  To be successful in today’s competitive global business climate US companies must find software solutions that build on a single source of data.  This talk will describe how a local Fort Myers manufacturer selected an ERP system and continues to implement expanding business processes with modules of third party functionality to solve ever increasing competitive pressures.  
